
Episode #13 – Managing People with Natasha Hawker 

In this episode we chat about people with Natasha 
Hawker – author of “From Hire to Fire and Everything in 
Between” and Founder of Employee Matters – an 
organisation that works with SMEs to help them grow 
their businesses faster than ever before through their 
employees. 

Natasha has worked as an independent HR contractor 
and in HR consulting roles for major organisations 
including Accenture.  

Natasha has a passion for help business owners solve the three major 
problems they have with people, namely: 

1. They don’t know how to hire the best employees 
2. They can’t afford nor do they need full time help with their 

employees but they do need help at times and they struggle to be 
legally compliant 

3. They don’t know how to fire non-performing employees without the 
risk of getting sued 

There are some real gems of advice in this interview including how to build 
your own interview skills to identify top talent; how to onboard and manage 
people properly; and how to exit them properly too. 

I got a lot out of our discussion and I know you will too. 

If you want to contact Natasha and her team, you can visit their website here: 

www.employeematters.com.au  

Where you’ll find a range of tips and advice as well as services to suit any size 
business.  

And you can also connect with Natasha on Linkedin here 

https://www.linkedin.com/in/natashahawker/ 

For more information on your host Hunter Leonard or Silver & Wise: 

Hunter Leonard https://www.linkedin.com/in/hunter-leonard/ 

Silver & Wise     silverandwise.com.au 

 

http://www.employeematters.com.au
https://www.linkedin.com/in/natashahawker/
https://www.linkedin.com/in/hunter-leonard/
http://silverandwise.com.au

